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UWTSD Students’ Union
Deputy Returning Officer – 2024 Autumn Elections Report
Preamble
The purpose of this report is to provide an overview of the 2024 Autumn Elections. The Autumn Elections took place between the 2nd of October and the 1st of November. There were two and a half weeks of nominations, and voting was open for four days, with the results released on the final day of the elections period. Overall, it was a successful election, though turnout was slightly lower than the previous year’s Autumn Election. 
Nominations and Candidates
	Category
	Number

	Total Nominations (Individual Nominations in Election)
	95

	Total Nominations (Individual People in Election)
	85

	Ineligible Nominations
	12

	Withdrew After Nominating Themselves
	2

	Removed Due to Non-Engagement
	27

	Withdrew After Becoming a Candidate
	2

	Final Number of Candidates (Individuals at start of Voting Period)
	40

	Final Number of Candidates (Individuals at end of Voting Period)
	40



In total there were 95 nomination submissions across all positions. It is important to note that there were a few candidates that nominated themselves more than once, and/or nominated themselves for more than one role. The Elections Team communicated with individuals that had nominated themselves for more than one role to establish order of preference or confirm eligibility or ineligibility for certain roles. In total there were 85 individuals who nominated themselves. However, several individuals did not transfer from nomination to candidate. The most common reasons for this were due to not being eligible for the role (e.g. not being a student for the required duration of the elections period), opting to withdraw from the process, or being removed for not engaging with the process throughout the candidate journey. 
This year there was not as significant a drop off of candidates lost during the eligibility check process carried out after the nominations period closed, however, it was still a contributing factor to the number of candidates we had going into the voting period. The main factor here is that there were candidates on widening participation courses, which have numerous start dates throughout the academic year, and it meant that they were not eligible throughout the entire elections window. 
The Elections Team provided numerous opportunities for potential candidates to engage with the process and express their continued interest in running for the election. The Elections Team continued to follow the approach modelled in the previous academic year where candidates were removed for non-engagement to help avoid a large number of students going through the process without engaging, and thus, hoping to have a pool of candidates that are not only engaged in the process, but more likely to engage in their role if successful. 
Two candidate briefing sessions were held for potential candidates, and a recorded version of the session was made available to candidates that had stated they could not attend either session, however, were still invested in engaging in the process.
Candidates by Position
The below table represents the number of candidates for each role at the end of the voting period. Please note, for the purpose of this report, Re-Open Nominations is not included as a candidate, however, R. O. N. was included as a candidate for each role during the voting period to ensure that each role was contested.
At this time, it is important to note that this was very successful for an Autumn Election in terms of the number of Part-Time Officer roles that were stood for, and some of them even being contested besides R. O. N. 
	Position
	Number of Candidates

	Student Trustee (2 places available)
	15

	Union Chairperson 
	13

	Carmarthen Gender Identity Officer
	1

	Carmarthen Mature Students’ Officer
	1

	Lampeter Women’s Liberation Officer
	1

	Swansea Black Students’ Officer
	1

	Swansea Mature Students’ Officer
	1

	Swansea Societies Officer
	3

	Swansea Sports Clubs Officer
	1

	Swansea Sustainability Officer
	1

	Swansea Welsh Language Officer
	2



It is interesting to see the spikes with when nominations came through, and how this correlates with social media posts and targeted emails as part of the online media campaign portion of this election. When pop-up activity did take place, it also helped educate students on what the purpose of the election was, and which roles would be available, and how they could impact the student experience. It is great that nominations were submitted each day of the nomination period. 
	Date
	Number of Nominations Received

	October 6th 
	3

	October 7th 
	19

	October 8th 
	8

	October 9th 
	8

	October 10th 
	3

	October 11th 
	2

	October 12th 
	2

	October 13th 
	1

	October 14th 
	1

	October 15th 
	2

	October 16th 
	6

	October 17th 
	28

	October 18th 
	12



Candidate Results
	Role
	Winner

	Student Trustee
	Bianca Moldoveanu

	Student Trustee
	Kay Woodhouse

	Union Chairperson
	Helena Cuciureanu

	Carmarthen Gender Identity Officer
	Leo Smith

	Carmarthen Mature Students’ Officer
	Katy Monk

	Lampeter Women’s Liberation Officer
	Caitlin Regola

	Swansea Black Students’ Officer
	Dorothy Apio

	Swansea Mature Students’ Officer
	Terry Box

	Swansea Societies Officer
	Rhys Jones

	Swansea Sports Clubs Officer
	Kieran Thomas

	Swansea Sustainability Officer
	Helena Cuciureanu

	Swansea Welsh Language Officer
	Amy Ryland-Jenkins



Voting
This election saw a good turnout in students voting in the election with 823 students casting their vote for at least one position. A total of 5,298 votes were cast by the 823 voters. This presents 4.22% of the UWTSD student population eligible to vote. 
The Elections Team discussed with the wider Students’ Union staff team around the use of incentives as part of this elections process and each campus took a different approach. There was leftover stock from events that took place at the start of the academic year, such as cans of soda, which were used to ensure they were not wasted, as well as some sweets being used, especially on the final day of voting as it was Halloween. 
The Elections Team would like to note that it was half term in both England and Wales during voting week, and this likely had an impact on the number of students that were on campus for the in person pop-ups carried out by the Union’s staff team as part of the elections process to drum up interest and support and engagement. There was a discussion around potentially moving the dates of voting, however, it was determined that with the amount of work put into the promotion of the election, and the continued success with the use of fast-track emails to push voting, it was unlikely to have a massive impact on voting numbers. And the number of votes cast in this Autumn Election was higher than that in the Spring Election earlier this year, even if the Spring Election did have more individual voters. 
Below is a graph depicting the trends of the number of voters and the number of votes cast throughout the voting period for the 2024 Autumn Elections. 
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Election Issues
The Elections Team received no complaints during the 2024 Autumn Elections, nor after the close of voting regarding the count or the results. 

Comments
This election, overall, was a success, with good engagement, showcasing continued interest by the student population in the elections process, specifically from students already engaged with the Students’ Union. This year, having a few of the Part-Time Officer roles being contested was great to see, and hopefully this will continue next year.
It is worth noting that there are areas where there is a consistent lack of engagement, which is being monitored, and this will hopefully be addressed pending the outcome of the current Democracy Review, which will have an impact on Part-Time Officer roles across each of the six campuses, whilst currently they are only represented on three of the campuses. 
The Design and Communications Team did a fantastic job using targeted emails throughout the nomination process and used the same methods as in previous years during voting week, which ensured that students were prompted daily with a reminder to vote until they did so. The charts and data showed spikes in voting coinciding with when these emails were being sent out. 
Below is a list of suggestions for the Elections Team to consider for future elections at UWTSD Students’ Union; these cover the administrative side of the elections process as well as the development of the experience for the candidates:
· Facilitate more development sessions and have them be supported and run by additional staff members, e.g. a session on social media run by the Design and Communications Team; this increases capacity within teams and offers the candidates the opportunity to meet the wider staff team.
· Offer a Welsh lesson for candidates to provide information and support for running bilingual campaign efforts; include a ‘cheat sheet’ of helpful phrases to support this effort.
· Consider having manifestos be focused with a ‘top three priorities’ to focus what it is that candidates are promising to deliver on.
· Have a further discussion with Registry to determine when a student officially stops being a student and seeing whether this has to do with course dates or graduation dates, etc., to clarify and define eligibility criteria moving forward. 
· Ensure more provisions and planning opportunities are in place to be able to support candidates with access needs, having proper risk assessments in place, and also ensuring that staff are appropriately informed, trained, and supported to help facilitate this if needed; getting additional information around this during the nomination process will help streamline the process as a whole. 
· Review the Elections Rules and Procedures, including working with the University in terms of bilingualism and what we can do, and what we have to do to be compliant. 
· Update terminology to ensure that individuals are not easily able to stand for multiple roles, coming at this from an angle of support as many of these roles are voluntary and thus alongside studies. 
· Consider offering in-house printing again in the future as something that candidates can opt into for voting week; this could ensure that a translation offer is available, can provide oversight, and could also be an opportunity to have candidate materials available across all campuses as provided by the Union when candidates are not able to travel and do this themselves.

The Elections Team would like to take this opportunity to thank the wider UWTSD Students’ Union staff team for their support and assistance throughout the elections period, but especially during voting week. The time and effort put in by the wider staff team across all six campuses has made it possible to have representation everywhere during the voting period, including having onsite support for candidates.
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